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I. INTRODUCTION 

The Colorado River Indian Tribes (“CRIT” or “the Tribe”) is solici�ng proposals from qualified 
Cer�fied Public Accoun�ng (CPA) firms or creden�aled accoun�ng service providers to deliver 
comprehensive enterprise-level accoun�ng and financial management services for CRIT 
Enterprises. 

This RFP seeks highly qualified firms capable of delivering accurate, �mely, and ac�onable 
financial informa�on to support Tribal leadership in making strategic decisions for the long-term 
benefit of the Tribe. 

The selected firm will provide full professional services including financial statement 
prepara�on, daily bookkeeping, sales repor�ng, reconcilia�on, financial analysis, projec�ons, 
forecas�ng, capital expenditure planning, and audit prepara�on. 

Firms with demonstrated experience working with tribal governments, tribal enterprises, or 
sovereignty-based financial structures are strongly encouraged to apply. Na�ve American 
preference shall apply. 

Please review the following information in full before preparing and submitting a proposal. 
 

II. BACKGROUND 

The Colorado River Indian Tribes (CRIT) is a federally recognized Indian Tribe with almost 
300,000 acres of reservation lands in California and Arizona. CRIT's Tribal Headquarters are 
located in Parker, AZ. For addi�onal informa�on about CRIT's history and departments, please 
visit https://www.crit-nsn.gov/ and https://critmanatabamessenger.com 

CRIT oversees a diverse and expanding por�olio of 20 Tribal enterprises that support 
governmental opera�ons, economic sustainability, and community development. 

These enterprises include, but are not limited to: 

• Retail stores 

https://www.crit-nsn.gov/
https://critmanatabamessenger.com/


• Convenience stores (C-stores)/Fuel Sta�ons  

• Sand and gravel opera�ons 

• Short- and long-term residen�al leasing 

• Mobile home and RV parks 

• Storage facili�es 

• Movie theatre 

• Airport opera�ons 

• Shopping plaza and commercial leasing 

• Public Works U�li�es  

These opera�ons require a high level of financial oversight and accuracy to ensure strategic 
decision-making and long-term success for the Tribe. 

 

III. SCOPE OF WORK 

The selected firm will provide comprehensive accoun�ng and financial management services, 
including but not limited to the following: 

A. Financial Statement Prepara�on 

• Monthly, quarterly, and annual financial statements 

• Consolidated enterprise financial reports 

• Notes, schedules, and suppor�ng documenta�on 

• Management Discussion and Analysis (MD&A), if requested 

B. Daily & Monthly Bookkeeping 

• Daily sales report data entry and valida�on 

• Cash receipts and revenue reconcilia�on 

• Bank reconcilia�ons 

• General ledger maintenance 

• Accounts receivable and accounts payable oversight 

C. Financial Analysis, Projec�ons & Forecas�ng 



• Enterprise performance evalua�ons 

• Trend and variance analysis 

• Monthly and annual forecas�ng 

• Scenario modeling to support decision-making 

• Writen financial recommenda�ons for enterprise improvement 

D. Capital Expenditure (CAPEX) Planning 

• Financial feasibility reviews for proposed capital projects 

• Return-on-investment (ROI) analysis 

• Long-term capital planning for enterprise expansion and improvements 

• Evalua�on of infrastructure and equipment investment opportuni�es 

E. Audit Prepara�on & Support 

• Prepara�on of audit schedules and reconcilia�ons 

• Support to external auditors with requested documenta�on 

• Ensuring compliance with GAAP, GASB, and Tribal financial policies 

• Recommenda�ons for internal controls and financial process improvements 

F. Enterprise Financial Planning 

• Assistance with annual and mul�-year budget development and monitoring 

• Recommenda�ons on financial policies and procedures for enterprises 

• Sugges�ons for system and process improvements 

• Integra�on of enterprise financial data with Tribal government repor�ng needs 

G. Op�onal Services (If Offered by Firm) 

• Collec�ons services for large and aged accounts receivable balances 

• Payroll processing and related repor�ng 

• Tax compliance and planning, where applicable 

• Accoun�ng system moderniza�on, migra�on, or integra�on support 

• On-site or virtual staffing support or interim accoun�ng roles 



• Inventory and cost-of-goods-sold (COGS) analysis 

• Organiza�onal and opera�onal efficiency assessments 

 

IV. MINIMUM QUALIFICATIONS 

Proposing firms must, at a minimum: 

• Hold ac�ve CPA licensure or recognized accoun�ng creden�als 

• Have a minimum of five (7) years of enterprise-level accoun�ng experience 

• Demonstrate experience serving tribal governments and/or tribal enterprises 

• Be able to provide a dedicated service team to CRIT Enterprises 

• Maintain strong confiden�ality and data security prac�ces 

 

V. PROPOSAL REQUIREMENTS 

Proposals should be organized and include, at a minimum, the following: 

• Cover Leter summarizing the firm’s interest and understanding of the scope of work 

• Firm Overview & Qualifica�ons, including history, size, and areas of exper�se 

• Key Staff & Résumés for individuals who will be assigned to CRIT 

• Detailed Approach to Work, including methods, tools, and communica�on prac�ces 

• Proposed Work Plan & Timeline, including implementa�on phases 

• Fee Proposal (e.g., monthly retainer, hourly rates, and any other cost structure) 

• List of Tribal or Government Clients served, with a brief descrip�on of services provided 

• Conflict of Interest Disclosure, including any actual or poten�al conflicts 

• Na�ve Ownership Documenta�on, if claiming Na�ve preference 

• At least three (3) Professional References, preferably tribal or governmental clients 

 

VI. EVALUATION CRITERIA 

Proposals will be evaluated using, at minimum, the following criteria: 



• Experience with Tribal Governments and Tribal Enterprises – 30% 

• Qualifica�ons and Exper�se of the Firm and Assigned Staff – 25% 

• Quality, Clarity, and Feasibility of the Proposed Work Plan – 20% 

• Cost Proposal and Overall Value – 20% 

• Na�ve American Preference – 5% 

CRIT reserves the right to conduct interviews with shortlisted firms as part of the evalua�on 
process.  The contract award will be made to a firm whose proposal receives a favorable 
evalua�on with final approval by CRIT Tribal Council. 

 

VII. CONTRACT TERM 

• Ini�al contract term shall be one (1) to three (3) years 

• Op�on to renew for up to two (2) addi�onal years based on performance, con�nued 
need, and funding 

• The an�cipated contract start date will be determined upon award and mutual 
agreement between CRIT and the selected firm 

 

VIII. SUBMISSION INSTRUCTIONS 

Each company which wishes to submit a proposal in response to this Request for Proposals 
must submit thirteen (13) hard copies and one (1) electronic copy as provided below: 

• Submission Deadline: 5pm MST, March 2nd, 2026 

• Format: PDF or Word document 

• Email Submissions To: anisa.patch@crit-nsn.gov with a copy to tashina.harper@crit-
nsn.gov and joanna.laffoon@crit-nsn.gov  

• Physical Delivery of 13 copies: 
Colorado River Indian Tribes, Atn: Treasurer Anisa Patch 
26600 Mohave Rd, Parker AZ 85344 

Late or incomplete proposals may not be considered at the discre�on of CRIT. 

 

mailto:anisa.patch@crit-nsn.gov
mailto:tashina.harper@crit-nsn.gov
mailto:tashina.harper@crit-nsn.gov
mailto:joanna.laffoon@crit-nsn.gov


IX. TRIBAL SOVEREIGNTY & LEGAL PROVISIONS 

• All materials submited in response to this RFP become the property of CRIT and will not 
be returned. 

• Reservation of Rights: Receipt of proposals and interviews with the company does 
not obligate CRIT to award a contract or pay any costs incurred in preparing said 
proposals. CRIT reserves the right to reject any proposals for any reason, waive 
irregularities, request additional information from any company, revise the RFP, 
extend or modify any timeframes indicated herein, negotiate final terms with the 
selected firm, and to re-issue requests for proposals. 

• CRIT reserves the right to disqualify, at its sole discretion, any company that fails to 
provide information or data requested herein or who provides materially inaccurate 
or misleading information or data. CRIT reserves the right, at its sole discretion, to 
disqualify any Firm based on a real or apparent conflict of interest that is disclosed by 
the company or discovered by CRIT. 

• Confidentiality: In the course of this solicitation it is possible that certain confidential 
information will be revealed to the Firm by the CRIT or that Firm will obtain 
knowledge of such confidential information through other sources. Likewise, CRIT 
may become acquainted with certain techniques and procedures used by the Firm, 
which the Firm considers confidential. The Firm and CRIT will maintain the 
confidentiality of, and will not release or allow access to, any information, 
documents, or material that is confidential to the Firm or CRIT. 

• Expenses: The proposal shall be prepared at the sole cost and expense of the Firm 
submitting the proposal, including any and all travel costs should an interview be 
requested with the Tribal Council. 

• Effective Period of Proposals: All proposals must state the period for which the 
proposal will remain in effect, and such period shall not be less than 120 days from 
the proposal due date. 

• Indemnification: By submission of a proposal hereunder, the Firm and each member 
of its team agree to hold the officers, agents, and employees of CRIT and its 
enterprises harmless for, from, and against any liability, including damages and costs 
of claims, suits, and attorney's fees arising from, growing out of, or incidental to the 
actual or alleged use of any copyrighted composition, secret, or proprietary process, 
patented or unpatented invention, article or appliance. Firm shall agree to hold 
harmless and indemnify the CRIT from and against any claims, demands, actions, or 
cause of action, including, but not limited to, any costs, expenses, legal fees, and 
liabilities incurred in the defense thereof, for personal injuries, or property damage 
suffered by any person, firm or corporation whatsoever and arising from or in any 



way connected with the performance of the Firm, its agents, servants or employees 
under this Agreement. 

• Applicable Law/Jurisdiction: Any disputes arising under any contract to be negotiated 
hereunder or out of the proposal submitted in response to this RFP shall be governed 
by the laws of the Colorado River Indian Tribes. The company agrees to submit to the 
jurisdiction of the courts of the Colorado River Indian Tribes to enforce the provisions 
of any contract entered into. The Firm agrees to comply with CRIT law, including but 
not limited to obtaining a business license under CRIT's Business and Professions 
Code. Nothing within this RFP shall be construed as a waiver of the sovereign 
immunity of the Colorado River Indian Tribes or its enterprises, officers, agents, and 
the same term shall bind employees, and the Firm under any contract negotiated as 
a result of their response to the RFP. 

 

X. QUESTIONS & COMMUNICATION 

All ques�ons or requests for clarifica�on regarding this RFP must be submited in wri�ng to: 

Anisa Patch, Treasurer 
Colorado River Indian Tribes 
Email: anisa.patch@crit-nsn.gov 
Phone: 928-669-1234 

Ques�ons must be submited by February 20, 2026. Responses may be shared with all 
prospec�ve proposers as an addendum. 

 

 

 


