My name is Raeanne Patch; | am Mohave, Neolge clan and Hopi, Rabbit, and Tobacco clan. | am
the proud daughter of the late Rayford Patch and Janice Patch, and | have three kids, two
grandkids, one dog, and one goldfish.

Education:
e Bachelor of Science Degree in Accounting, Magna Cum Laude
e Master of Business Administration with an Emphasis in Accounting
e Certificates: ASU Indigenous Leadership Academy certificate; Microsoft Office,
QuickBooks, Digital Marketing.

Employment:
e 2019 - Current: Director of the CRIT Department of Revenue and Finance overseeing the
administration of tribal taxation;
e 2011 -2019: Enterprise Accountant for the majority of CRIT enterprises;
e 2000 - 2011: Bank of America, CRIT Word Processing Department, Arizona Department
of Revenue, and CRIT Human Resources Department.

Witnessing the current dysfunction of the tribal government is why | decided to run for a tribal
council position. This disconnectedness has continuously carried forward because individuals
without critical skills or understanding have continued to be elected. Attending a Regular Tribal
Council meeting, the issues are repetitive each year, and it is essential to acknowledge that
whoever you elect, while they may have good intentions, if they have no practical experience or
skills in areas, you want improved, or the willingness to learn, will result in a stagnated
government. There is the question of why does another tribe have this and CRIT doesn't. Why
do these problems continue to persist at CRIT? Why can this tribal council not figure it out? The
answer is simple, from a department head standpoint: the majority of them, especially those
running for reelection, do not understand or know how to make effective change and
sometimes just don't understand simple financial terms used like ‘arrears’, nor the impact or
consequences of action not taken. Most councilmembers have not gone outside this tribe to
learn, to connect and see how many resources exist for tribes and its members to tackle almost
all of the issues CRIT has without reinventing the wheel. That concept requires council members
who are open and willing to show up to learn, research and who actually want change.

As members, you cannot continue to ask why don’t we have more, when you vote for someone
who lacks experience or passion to learn how to make things happen to benefit the tribe.

In four short years, action can be taken for long-standing issues where | see my skills addressing
needs by:

e Finding solutions and options for issues like housing and addressing the non-occupation
of tribal members on its own reservation. Do you realize the legal impact of more non-
tribal members residing on your tribal land versus tribal members, not to mention
funding issues that can arise by not pushing for tribal member occupation of their lands.



assistance requests, some current council members question if you’re a member because you
do not live on-reservation.

Throughout my employment with CRIT, | have made efforts to train, to host workshops covering
topics essential like budgeting, customer service, understanding financials, and most recently
hosting a workshop on tribal business license and taxation because continued learning is
important but | work with executive officers who refuse to adapt and learn or even show up to
meetings or workshops that pertain to their direct oversight.

Who does this affect when decisions are made? It affects everyone.

As Director of Department of Revenue and Finance, | pursued tax compliance and with my
team, increased tax revenue collections in the total of $1.5 million in a single fiscal year,
increased the annual budgeted revenue by $1 million and have been proactive recapturing
uncollected tax revenue and asserting tribal sovereignty. | have consistently provided economic
data on the local economy, tracking revenue trends and performing financial analysis.

Do you know how hard it is to report critical financial data as a Director and for that vital
information to go unread? Working under an executive administration that repeatedly has no
quorums for meetings and likes to table agenda items, creates a delayed process for any
possible improvement efforts. The membership has to know that as department heads and
managers, these delays in actions affects the entire membership, a membership that assumed
the tribal government was functioning effectively. For example, the FY2024 budget was not
passed until May 2024, where budgets were submitted and reviewed in October 2023. Tribal
departments and enterprises are left with only 7 months in the fiscal year to fulfill approved
budgeted plans or find out proposals were left out or their budget changed without notice and
then get told to put it in next year’s budget which begins in September 2024. This is not a
fiscally viable or responsible process.

This functionality of the executive administration reduces enthusiasm where an employee or
tribal member can have all the credentials and expertise to do a great job and present really
great ideas but it means nothing when you have leadership who cannot comprehend these
ideas or have personal issues or simply do not show up to hear your ideas and thus those efforts
go unheard, unnoticed or simply denied, further discouraging those employees who want to do
more, do better and change processes for the better.

I've drawn a picture as clear as | can to demonstrate the struggles we have internally as a tribe
and that when you have visionaries, creative minds and motivated members to push change,
there is nothing but pushback. As for me, | fight through it because | have a passion for things to
be better, processes to be easier and more efficient.

Tribal elections should not be a “crabs in the bucket” mentality or running with a purpose of
blocking others, it should be an opportunity to utilize your skills collectively to take a positive
action. Elected leaders have to have skills, knowledge and experience if the expectation by its



e Provide accurate and clear financial positions of the tribe; provide financial explanations
and literacy to the membership for clear communication of current financial states,
economic activity and ensure financial reporting is reported every Saturday meeting;

e Require a formal governmental budgeting process, reviewing historical figures for
spending trends and analysis to curb or identify duplicative costs and expenses, and
return focus on expenditures for important matters like cultural programs and
preservation efforts reinforcing cultural footprints and existence.

e Provide continued training for managers and department heads, tribal employees to
work on current limitations or issues that affect service-based departments/programs,
revenue generating departments/enterprises and training on tribal codes and laws that
many do not understand or know how they apply to them;

e Require an understanding for all leadership on legal matters like the supreme court
decision of Castro-Huerta v. Oklahoma and pending cases that will affect the tribe and
Indian country as a whole; taking preventative measures providing comments to the
federal level on matters like IRS and taxation of Indians.

e Continued promotion of economic activity on the reservation by promoting tribal
entrepreneurs, creating a space for our tribal small businesses, and incorporating small
business workshops for all members.

e Lastly, utilize my skillset to assist the tribe and its members by creating collaborative
teams to complete projects, create policy, and work through stagnated actions that were
not followed through because the council did not know how to navigate a project from
start to completion.

As members, when you wonder why processes seem so inundated or the tribe seems out-of-
touch with you in comparison to other tribes, functions as simple as providing information,
forms, or having a reliable website that is directly connected to departments and enterprises
still do not exist. It is because some of the elected leaders in this administration rarely use
computers themselves, they have yet to digitize work processes, refusing to adapt and learn and
work with those who can get this done to improve communication. Members should know that
we, as departments and enterprises, are largely censored when issuing public information to
the community and that the Chairwoman's office solely holds that approval authority. There is
so much information that is missed, especially positive news that shows efforts of collaboration
and communication amongst employees that happen amidst the censorship.

The current administration's agenda has simply been carrying on projects that were approved
and began in the prior administration so if you voted in the last election expecting something
different, there is an ongoing battle against those who are trying to make improvements. No
new revenue has been generated, but increased spending with no cost-effective measures and
is spending primarily on immediate needs with no financial planning or intention to include the
entire membership, on-and-off-reservation. The insensitivity to needs of off-reservation
members is continuously overlooked and it is probably because when reviewing your tribal



voters is going to be economic development, financial growth, housing, and the added benefit
of increased distributions realized by other tribes except CRIT. We cannot continue to expect
change or improvements to happen with leaders in office who’ve yet to take action or do not
have skills in areas that are largely needed. | carry the specialized skills, training, network and
resources but most importantly, | carry spiritual strength and clan initiation that dictates a way
of life that creates self-accountability. | take responsibility for my decisions and what and who is
affected by them and | do not carry fear of sharing my knowledge. These skills or traits are not
carried by many of this current administration and you can then understand why these past four
years have been stalled with one group fighting to keep things the same while the others are
fighting to make a difference. | want to join the fight in improving CRIT for the better.

There is so much to say but | thank you for your consideration of a vote to apply my skills and
abilities to create positive movement as an elected leader for this tribe. The tribe can improve
but that requires hard work, it requires showing up to work and needs several skilled and
knowledgeable members to take action to for the benefit of the entire tribe.

Vote for Raeanne D. Patch, Tribal Council



